Al PROOF WORK

Your career decision dossier

A low-risk, evidence-first plan to move from Customer
Operations Manager into an adjacent, more coaching- and
process-focused role without leaving Berlin or risking
current income.

Customer operations manager / Berlin, Germany

Three paths. One practical proof project. A 90-day plan and working
pages you can revisit as evidence changes.

READ, TEST, DECIDE

Start with the decision brief, test your constraints, then choose one small
experiment. Complete worksheets only when they support your next decision.

Written by DeepSeek from your supplied intake. Local market facts require separate verification.

SYNTHETIC EXAMPLE / NOT A CUSTOMER REPORT
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Your reading route

Use the sections that help with the decision in front of you.
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06 Design the human quality gate

07 Make judgment and trust visible

08 Upgrade: a realistic first experiment

09 Upgrade: questions, cost and stop rules
10 Adjacent: a realistic first experiment

11 Adjacent: questions, cost and stop rules
12 Larger change: a realistic first experiment

13 Larger change: questions, cost and stop rules
14 Compare the three paths without false precision

15 Transfer, build and stop

16 Your proof project: scope and acceptance
17 Measure the whole workflow

18 Turn the project into credible proof

19 Validate the market you can actually enter
20 A practical market-conversation guide

21 Choose learning after identifying the gap
22 Days 1-30: establish a baseline

23 Days 31-60: test and revise

24 Days 61-90: choose the next commitment
25 A weekly routine you can sustain

26 Write CV evidence without inventing results
27 Prepare a clear interview story

28 Your 30/60/90 decision gates

29 Your first week and the limits of this dossier
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Al PROOF WORK / PRIVATE CAREER DOSSIER

01

Your decision brief

Your decision is whether to stay in your current customer operations manager role
or move into an adjacent role focused on process improvement and coaching,
while staying in Berlin, maintaining your EUR 65,000 gross income, and using no
more than four hours per week outside work. You enjoy solving difficult customer
problems, coaching colleagues, and improving service processes, but you want to
avoid repeated status updates and manual ticket summaries. The recommended
path is an adjacent transition, but this is a hypothesis you must test with a small,
confidential proof project over the next 90 days.

The main tension is that your current role includes both energizing tasks like
coaching and process improvement, and draining tasks like manual summaries.
An adjacent move may not eliminate all draining tasks; job titles vary widely, and a
‘Customer Operations Improvement Specialist' might still require reporting. Treat
the adjacent path as a testable direction rather than a fixed target. Define what
evidence would make you commit to a job search or abandon the effort.

Because your risk tolerance is low, the decision should be reversible at each
checkpoint. The first 30 days should establish whether the proof project feels
energizing and yields credible evidence, without any commitment to leave your
current job. If the project reveals that process documentation itself becomes
tedious, that is useful negative evidence. A responsible brief avoids guaranteeing
that an adjacent role exists or will match your salary; instead it commits to
gathering data before acting.

PUT THIS INTO PRACTICE

1. Write down a one-sentence 'go’ criterion for pursuing an adjacent role, such as:
‘At least two neutral reviewers find my case study credible and the work feels
energizing.'

2. Schedule a 15-minute calendar block each week for the next four weeks to
advance the proof project and review time spent against the four-hour limit.
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Al PROOF WORK / PRIVATE CAREER DOSSIER

Your decision brief / continued

3. ldentify one specific task you currently perform that an adjacent role would
ideally eliminate, and note whether the proof project reduces or replaces that task.

YOUR WORKING NOTES

My next decision and its date

The fact | most need to establish

02

Your non-negotiables

Your non-negotiables are clear: no relocation, keep current income while testing,
no confidential customer data in public tools, and a maximum of four hours per
week for exploration. You also declare a low risk tolerance, meaning every step
should be reversible and low-cost. These constraints rule out larger career
changes that demand full-time study or unpaid work, and they limit market
research to activities that fit within four hours weekly without using sensitive
information.

The income constraint means you cannot accept an adjacent role with a lower
salary, even temporarily, unless you explicitly decide to revisit this boundary at the
90-day mark. The no-relocation constraint narrows the market to Berlin-based
roles or fully remote roles that do not require occasional travel. The data
confidentiality constraint means your proof project must rely on anonymized
process maps and general descriptions, which may weaken the evidentiary value
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Your non-negotiables / continued
but is non-negotiable.

Four hours per week is a hard ceiling for all exploration, including job browsing,
networking, and writing. If a task expands, such as preparing a portfolio website, it
must be cut or deferred. Using a timer and a simple log will help you detect
overshoot early. Keeping your current income means you can only pursue
opportunities that are already available, not speculative freelance or startup roles
with uncertain pay.

PUT THIS INTO PRACTICE

1. Create a simple weekly time log with columns for date, activity, and minutes
spent, and review it every Sunday.

2. Before using any new tool or platform for job search or feedback, confirm it does
not require uploading customer-specific data.

3. Set a salary floor of EUR 65,000 in any job search filters and avoid postings
that do not list salary or cannot be verified.

YOUR WORKING NOTES

Constraint | minimum acceptable condition | how | will verify

A trade-off | am willing to make

A trade-off | will not make
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03

What is known, assumed and missing

What is known: you have eight years of experience in customer operations,
currently manage escalations, coach five team leads, prepare weekly summaries,
and coordinate product feedback. You have led a documented escalation process
redesign and can share an anonymized process map and obtain colleague
feedback. You enjoy coaching, difficult problem-solving, and process improvement,
and dislike manual summaries and status updates. Your available time, location,
income, and risk tolerance are established.

What is assumed but not independently verified: that adjacent roles exist in Berlin
that emphasize coaching and process design over manual reporting, and that
such roles pay at least EUR 65,000 for someone with your background. The
decision summary assumes your process redesign would be credible to external
reviewers, but you have not yet collected feedback. It also assumes your current
employer would tolerate internal exploration without negative consequences,
which you must test cautiously.

What is missing: concrete evidence about the local job market, including actual job
titles, task mixes, and salary ranges. You have not yet measured how much time
your current role actually spends on coaching versus reporting, so the extent of
the burden is an estimate. You have no quantitative proof of the impact of your
process redesign because it has not been measured. Acquiring that evidence,
within confidentiality limits, is the purpose of the proof project and market
validation steps.

PUT THIS INTO PRACTICE

1. Within two weeks, spend 30 minutes searching two Berlin job boards for
'‘Customer Experience Process' and note at least three distinct job titles and their
listed responsibilities.

2. Ask one trusted colleague, not a direct report, to read the anonymized process
map and give one specific suggestion for improvement or one reason it would be
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What is known, assumed and missing / continued

credible.

3. For one week, record time spent on manual ticket summaries versus coaching
interactions to establish a rough current baseline for comparison.

YOUR WORKING NOTES

Claim | evidence | date | confidence | next check

The assumption that could overturn this plan

Analyze the task, not the job title

Analyzing tasks rather than job titles shows that your current role consists of three
categories. Human-led tasks are solving difficult customer problems, coaching
colleagues, and improving service processes; these require your judgment and
interpersonal skill. Augmented tasks are reviewing customer escalations,
coordinating product feedback, and coaching team leads, where tools could help
but human oversight remains essential. Exposed tasks are preparing weekly ticket
summaries and manual status updates, which are repetitive and could likely be
automated or eliminated in a redesigned role.

For an adjacent move, target roles where exposed tasks are minimized and
augmented tasks are supported by good systems, leaving more time for
human-led work. However, be cautious: many operations improvement roles still
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Analyze the task, not the job title / continued

involve creating reports or dashboards for executives, even if the title sounds
appealing. The task map implies you should ask, in any job interview, "What
percentage of the week is spent on manual reporting or status updates?' and treat
a high answer as a red flag.

You can also use the task map internally before leaving: propose small changes to
reduce exposed tasks in your current role, such as automating ticket summaries
with a template or tool, to see if your employer is open to role evolution. If your
current employer rejects such changes, that is evidence that an internal upgrade
may be blocked, strengthening the case for an adjacent external move.
Conversely, if they embrace it, you may achieve the desired task mix without
leaving.

PUT THIS INTO PRACTICE

1. Make a two-column list: tasks that energize you versus tasks that drain you, and
for each draining task, note one possible automation or delegation.

2. For one week, mark each calendar block as 'coaching' or 'reporting' to see the
actual time split and compare it with your preferred split.

3. In your next one-on-one with your manager, ask a neutral question: 'What would
it take to reduce the time spent on manual summaries in our team?' and observe
the response.

YOUR WORKING NOTES

Task | input | output | weekly time | quality owner

Task | exception | consequence | verification effort
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05

Where a first pass may be useful

A first pass at Al or automation exposure suggests that manual ticket summaries
and status updates are highly exposed: they follow clear rules, use structured
data, and produce standard outputs. Tools can already draft summaries and track
status changes, though a human should review for accuracy. If your adjacent role
continues to rely on manual summaries, it is a poor fit for your preferences and a
sign that the organization has not invested in basic automation.

Your current higher-value tasks are less exposed. Reviewing escalations requires
nuanced judgment about customer harm, legal risk, and team capacity; Al can flag
outliers but not decide. Coaching team leads requires empathy, trust, and adapting
to individual styles, which remains human-led. Improving service processes
involves stakeholder negotiation and change management, which Al can support
with analysis but not replace.

For your proof project, do not attempt to build an Al tool; instead, document how
you used judgment in a process redesign, and note where automation could
reduce manual work. This shows awareness of technology without overclaiming
skills. Potential reviewers may look for this balance, so your case study should
explicitly mention ‘human judgment needed' for escalation decisions, as your
intake states.

PUT THIS INTO PRACTICE

1. In your case study, include one line about which part of the escalation process
could be automated and which part must remain human.

2. For one of your current manual summary tasks, write down the inputs, steps,
and outputs, and assess whether a simple template or tool could reduce effort.

3. Ask a colleague who uses automation tools: 'What have you automated in your
workflow, and what did you learn?' to gather practical examples.
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Where a first pass may be useful / continued

YOUR WORKING NOTES

Candidate task | permitted inputs | unacceptable error | reviewer

Baseline time | assisted total time | rework | outcome

06

Design the human quality gate

Your work splits into three types. Manual ticket summaries and repeated status
updates drain your energy. Reviewing escalations, coordinating product feedback,
and coaching team leads are valuable because they need your judgment. A
human quality gate is a deliberate checkpoint where you decide what moves
forward, what gets refined, and what is discarded. This protects quality without
adding more manual reporting to your week.

Build the gate around escalations you already review. Each escalation reaches
you because a team lead couldn't resolve it. Your gate is structured judgment:
classify it as process failure, knowledge gap, or relationship issue, then route it to
a process fix, a coaching moment, or a product feedback note. This makes your
existing review explicit and teachable, not an invisible one-off decision. It also
creates examples for your proof project.

You have four hours per week. In week one, spend an hour writing your implicit
escalation criteria. In week two, spend another hour testing that criteria on the last
ten escalations you reviewed, noting where it would change your decision. This
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Al PROOF WORK / PRIVATE CAREER DOSSIER
Design the human quality gate / continued

produces a one-page decision aid, not a tracking system. If the aid saves time or
improves consistency, it becomes evidence. If it adds burden, stop using it after
two weeks.

PUT THIS INTO PRACTICE

1. Spend one hour this week writing one page listing your criteria for escalation
classification: process, knowledge, relationship.

2. Spend one hour next week applying that criteria to the last ten escalations and
note any disagreements with your past decisions.

3. After two weeks, decide whether the aid saves time or adds burden: if burden,
discard it.

YOUR WORKING NOTES

Step | tool contribution | human decision | acceptance check

A failure that requires stopping rather than editing

07

Make judgment and trust visible

You enjoy coaching colleagues and improving service processes. Those activities
depend on judgment and trust, which are hard to show in a CV. Make them visible
by recording the thinking behind your human decisions, not every action. Before

Al Proof Work / Personal decision aid 11/49



Al PROOF WORK / PRIVATE CAREER DOSSIER
Make judgment and trust visible / continued

coaching a team lead, note the observed behavior, likely root cause, and chosen
coaching approach. That note becomes evidence of deliberate development work
rather than a manual summary.

Trust becomes visible when colleagues describe the effect of your coaching. You
already plan to collect colleague feedback for your case study. Extend that to one
team lead: ask what changed in their handling of escalations after your coaching.
This needs no confidential customer data; it asks a colleague to describe their
own learning. A sentence like 'after we discussed triage, | now spend less time on
repeat cases' is stronger than a self-assessment.

Your weekly ticket summaries are a task you want to reduce. Instead of
summarizing the same summaries, write a five-minute note each week identifying
one pattern across escalations and one action you took. Share it with your
manager only if they are open to a lighter format. This makes your judgment
visible without adding a second reporting stream. Test whether your manager
accepts the pattern note as a replacement, not an addition.

PUT THIS INTO PRACTICE

1. Before your next coaching session with a team lead, write three sentences:
observed behavior, root cause hypothesis, chosen approach.

2. Ask one team lead after the session: 'What is one thing you will do differently
because of our conversation?' and record their answer.

3. Offer your manager a five-minute weekly pattern note as a replacement for the
current summary, and ask if they accept it.

YOUR WORKING NOTES

Situation | trade-off | my decision | evidence | unresolved limits
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08

Upgrade: a realistic first experiment

The upgrade path means advancing within your current company or industry into
a Senior Customer Operations Manager or Head of Customer Experience role.
You already manage escalations, coach five team leads, and coordinate product
feedback. Those duties overlap with a senior role, but the gap is strategic
ownership: deciding priorities across teams, linking operations to company goals,
and influencing peers beyond your direct team. You can test that gap without
leaving your job.

A realistic first experiment is to propose a small internal improvement that requires
cross-team influence, not just your own authority. Use your escalation process
map. Choose one recurring escalation type and ask the product team for a
30-minute meeting to discuss how the process could be changed upstream. The
experiment is not the change itself but your ability to get a peer to act on your
recommendation. Track only whether a peer commits to one small action based on
your proposal.

This fits the four-hour weekly budget. Spend one hour preparing a one-page brief
on the chosen escalation type with two concrete upstream options. Spend one
hour in the meeting. Spend one hour following up with a one-paragraph summary
of agreed actions. Spend the remaining hour reflecting on whether that influencing
work felt like the senior role you want. If you cannot get a single meeting within 30
days, the upgrade path may be blocked by organizational structure, not by your
skill.

PUT THIS INTO PRACTICE

1. Choose one recurring escalation type from your process map and write a
one-page brief with two upstream change options.

2. Request a 30-minute meeting with a product or engineering peer to discuss the
options, and record whether they commit to one action.

Al Proof Work / Personal decision aid 13/49



Al PROOF WORK / PRIVATE CAREER DOSSIER
Upgrade: a realistic first experiment / continued

3. After the meeting, spend 30 minutes writing a one-paragraph summary of
agreed actions and any resistance encountered.

YOUR WORKING NOTES

Evidence for this path

Evidence against it

The smallest commitment that resolves the biggest uncertainty

09

Upgrade: questions, cost and stop rules

Before investing more than a few hours in the upgrade path, answer three
questions. Is there a visible senior role in your current company or industry that
increases coaching and process work while reducing manual summaries? Would
your manager or another stakeholder support a role expansion? Can you
demonstrate strategic influence, not just operational competence, within the next
three months? Test these with conversations and a small project, not applications.

The cost is time and possible scope creep. You may take on more responsibility
without a title or pay change. The four-hour weekly budget limits this, but stop the
experiment if it generates more status updates or manual report requests. A stop
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Upgrade: questions, cost and stop rules / continued

rule: after 60 days, if you have no documented manager support for a formal role
evolution, or if the experiment adds reporting duties, abandon the upgrade path
and revisit the adjacent option.

You risk using scarce time to make your current job more demanding without
gaining a new role. That is a real failure mode for high performers. To guard
against it, set a check at day 30: have you had one conversation with your
manager about what a senior role would require, and did they name a concrete
gap you can close? If not, reduce effort on upgrade and shift toward the adjacent
proof project.

PUT THIS INTO PRACTICE

1. Schedule a 20-minute career conversation with your manager in the next two
weeks and ask what skills separate your role from the next level.

2. Ask your manager for one specific example of strategic work they would need to
see before supporting an internal move.

3. Set a calendar reminder for day 60 to review whether the upgrade experiment
reduced or increased your reporting burden.

YOUR WORKING NOTES

Expected time/cost | actual time/cost | result

Continue / narrow / pause, because...
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10

Adjacent: arealistic first experiment

The adjacent path targets a Customer Operations Improvement Specialist or
Customer Experience Process Designer role, internally or at another Berlin
company. Your eight years of escalations, team coaching, and process
documentation are directly relevant. The key gap is evidence: you have a
documented escalation process redesign but no portfolio piece that shows your
thinking to an external reviewer. The first experiment is turning that redesign into a
two-page anonymized case study.

The case study must not contain confidential customer data but should show a
real decision you made. Use this structure: the problem before your redesign, the
constraint you faced, the change you introduced, and one qualitative outcome.
Since you cannot disclose verified metrics, state the outcome as your observed
change, for example: 'the new triage step made escalation ownership clearer for
team leads.' Do not invent before-and-after numbers. The case study tests
whether you can explain your work compellingly to an outsider.

The test is not the case study alone but the reaction from one colleague who is
not a direct report and one external trusted peer. Ask each reviewer: "Would this
case study make you want to interview me for a process improvement role?' and
'‘What is missing that would make it stronger?' If at least one says yes and gives
actionable feedback, you have early evidence of adjacent fit. If both say it sounds
like ordinary operations management, sharpen the improvement story.

PUT THIS INTO PRACTICE

1. Spend two hours next week writing a first draft of the two-page case study using
your existing anonymized process map.

2. Ask one colleague who is not a direct report to read the draft and answer the
two review questions.
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Adjacent: a realistic first experiment / continued

3. Incorporate the feedback and send the revised draft to one external trusted
peer by day 30, then record their answers.

YOUR WORKING NOTES

Evidence for this path

Evidence against it

The smallest commitment that resolves the biggest uncertainty

11

Adjacent: questions, cost and stop rules

The adjacent path tests whether a Berlin-based role centered on coaching and
process improvement exists without adding manual reporting. Your intake allows
four hours weekly and requires keeping current income; the first test is a two-page
anonymized case study from your process map, shared with one trusted
colleague. The output is a draft describing the problem, your actions, and
gualitative outcomes. The acceptance check is whether the colleague
independently says it strengthens an application. This keeps the proof within your
low-risk boundary because no confidential customer data enters public tools and
no employment commitment is made.
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Adjacent: questions, cost and stop rules / continued

The cost of this path is primarily your four weekly hours for roughly three to four
weeks, plus the social capital of asking one person for feedback. You avoid direct
financial expense unless you later choose certification, which is not required for
the first test. The stop rule is clear: if after 90 days you cannot find two real
adjacent openings or credible internal option, and the case study gets weak
feedback, pivot back to upgrade or remain. Do not interpret a single polite
comment as strong evidence; require the reviewer to point to specific sections that
would convince a hiring manager. If the feedback is vague, treat it as no signal
and run one more review with a different peer before deciding.

A guestion to answer in week one is whether your current employer has a formal
internal mobility process or a history of creating hybrid roles. You can check this by
asking one internal contact a neutral question about how role changes have
happened in the past, without disclosing your intention. This costs less than an
hour and could reveal whether the adjacent path is viable inside your company or
requires an external search. Record the answer in a simple note: date, person,
whether internal creation is possible, and one observable fact. That note becomes
part of your 30-day review because it prevents you from pursuing a path that
cannot exist inside your current firm.

PUT THIS INTO PRACTICE

1. Write the first half of your anonymized case study by next Friday and store it
locally.

2. Ask one trusted colleague for feedback; require them to name two places the
draft could be stronger.

3. Check internal mobility history with one internal contact without revealing your
full plan.
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Adjacent: questions, cost and stop rules / continued

YOUR WORKING NOTES

Expected time/cost | actual time/cost | result

Continue / narrow / pause, because...

12

Larger change: a realistic first
experiment

The larger change path tests whether a move into Learning & Development or
business process consulting is realistic while preserving income. Because your
risk tolerance is low and salary must stay near EUR 65,000, the first experiment
should be informational, not a training enroliment. Spend one hour weekly for two
to three weeks identifying and contacting two or three people in those roles in
Berlin. The task is to ask about entry requirements, typical salary, and how they
spend their week. The output is a one-page note summarizing the answers, with
direct quotes or numbers where given.

This experiment costs only your time and does not expose confidential data. The
main risk is that interviews may be hard to schedule; if you send five invitations
and get no reply within two weeks, that itself is useful evidence about network
access. Do not count a single conversation as proof. You need at least two
interviews where the person clearly describes what training or experience was
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Larger change: arealistic first experiment / continued

required and whether your current salary is realistic for an entry point. Stop the
larger change path after 60 days if the average required training exceeds six
months or every stated salary range is below your current gross income.
Otherwise you risk spending months on certification for a role that cannot meet
your income constraint.

Before outreach, prepare three neutral questions that are answerable in 20
minutes: what does a typical week include, what was the hardest skill to learn, and
how did they enter the field. Avoid asking about confidential work. Use LinkedIn or
a Berlin professional group; your message should be two sentences and ask for a
short call or email. Record whether the person's description aligns with your
stated energy for coaching and process improvement, not just whether they are
friendly. That distinction matters because a friendly but mismatched response
could lead you toward a larger change that does not actually reduce manual
summaries in the long run.

PUT THIS INTO PRACTICE

1. Identify three people in Learning & Development or consulting roles in Berlin
this week.

2. Send two-sentence outreach messages to three people, requesting a 20-minute
informational conversation.

3. Write a one-page note after each conversation on entry requirements, salary,
and weekly task mix.

YOUR WORKING NOTES

Evidence for this path

Evidence against it
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Larger change: arealistic first experiment / continued

The smallest commitment that resolves the biggest uncertainty

13

Larger change: questions, cost and stop
rules

The larger change path must answer a cost question before any skill investment:
can you enter without a formal credential, and can you keep EUR 65,000 gross?
Your intake shows no direct experience outside customer operations, so the
hypothesis is that your coaching of team leads transfers, but process consulting
may expect a certificate or portfolio. The first test is not a training purchase; it is
two or three informational interviews as described in the previous chapter. The
stop rule is tied to observable answers: if entry salaries are consistently below
your current income or required training exceeds six months, abandon or
downgrade to a volunteer internal project while staying in your current role.

One question to ask in the first week is whether the larger change would reduce
the tasks you avoid. Would a Learning & Development role still require status
updates or manual summaries? Ask the interviewee directly: 'What percentage of
your week is meetings or reports?' and note the answer. If every person says
more than half their week is reporting or coordination, the larger change may not
actually solve your core dissatisfaction. That evidence would shift recommendation
back to adjacent or upgrade, where you have more ability to negotiate task mix.
Keep this question identical across interviews so you can compare answers
without false precision.
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Larger change: questions, cost and stop rules / continued

The cost of this path is not only time but also psychological: contacting strangers
and receiving no replies can feel like rejection. Set a rule for yourself: if after five
contacts you get zero responses, stop and reassess for one week rather than
sending more messages. This protects your four-hour budget and prevents
overcommitment. Your go/no-go at 60 days should be based on the collected data,
not on hope. If the path fails its first test, you can return to the adjacent case study
with no loss other than the hours spent, which is an acceptable cost under your
low risk tolerance.

PUT THIS INTO PRACTICE

1. After each interview, record the percentage of time spent on meetings and
reports, using the person's own words.

2. If very few response after five invitations, pause outreach for seven days and
review your message.

3. At the 60-day mark, compare the larger change evidence against the adjacent
case study feedback before deciding.

YOUR WORKING NOTES

Expected time/cost | actual time/cost | result

Continue / narrow / pause, because...
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14

Compare the three paths without false
precision

Upgrade, adjacent, and larger change differ mainly in the first test and the time to
a reliable signal. Upgrade starts with a small internal escalation triage checklist
used by your five team leads for two weeks; the signal is whether at least three
leads independently say it saved time. Adjacent starts with a two-page
anonymized case study reviewed by one colleague; the signal is whether the
reviewer can name specific strengths that would persuade a hiring manager.
Larger change starts with two or three informational interviews; the signal is
whether at least two people describe entry requirements and a salary range that
matches your constraints. None of these tests require quitting, spending money, or
exposing confidential data.

The trade-offs are task mix, income risk, and evidence intensity. Upgrade likely
keeps your current salary and may increase responsibilities, but risks adding more
reporting if you request a title change without renegotiating duties. Adjacent may
require external job search and possibly negotiation, but directly targets a
reduction in manual summaries. Larger change could match your energy for
coaching most strongly, but carries the highest risk of income loss and the longest
lead time for required training. Given your low risk tolerance and need to test
before committing, the adjacent first test is the cheapest viable signal because
you already possess the raw material: a documented, anonymizable process map.

Do not rank these paths by a numerical score, because that would invent
precision the intake does not support. Instead, compare them on observable
checks. After 30 days, the upgrade path yields team lead feedback; the adjacent
path yields a case study draft; the larger change path yields outreach response
count. After 60 days, review whether any path has produced two independent
positive signals. If the adjacent case study gets strong specific feedback and you
find two plausible Berlin job postings, that is enough to continue adjacent while
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Compare the three paths without false precision / continued

keeping the other paths dormant. If no path produces a strong signal, remain in
your current role and run the upgrade test next, because it requires the least
external dependency.

PUT THIS INTO PRACTICE

1. Run one first test this month: the adjacent case study, since it uses your existing
evidence.

2. Record each path's observable signal in a simple table, not a numeric score.

3. At the 60-day review, continue only the path with at least two independent
positive signals.

YOUR WORKING NOTES

Path | hard constraints | work sample | demand evidence | unresolved

Why | favor this experiment now

What would change that preference
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15

Transfer, build and stop

The skills you can transfer immediately are coaching team leads, managing
escalations, documenting processes, and coordinating product feedback. These
are evidenced by your current duties and eight years of experience. The build list
should start with quantifying process improvement results without revealing
confidential data; for example, you can describe 'reduced repeat escalations'
qualitatively and seek internal approval to measure a specific metric later. You also
need to practice stakeholder influencing for internal mobility, because no adjacent
role will appear on its own. A small portfolio of anonymized examples is the most
concrete build item, and your case study is the first entry.

The stop list is specific to your intake: do not spend training time on manual ticket
summarization or status update formats. If an adjacent role description includes
‘prepares weekly status decks' as a core duty, treat it as a mismatch. Also stop
pursuing any path that requires relocation, because you listed that as a hard
constraint. In practice, when browsing job postings, scan the first three bullets for
meeting or reporting duties; if more than one is a status update or summary task,
skip the posting. This rule saves your limited four hours weekly from being spent
on irrelevant applications.

To build the influencing skill without much extra time, attach one sentence to your
existing one-on-one meetings with team leads or a peer: 'What is one process
friction you saw this week?' Collect answers in a private note. After three weeks,
you will have a small list of pain points you can use to propose an improvement,
which is direct evidence for upgrade or internal adjacent fit. Do not share this list in
public tools if it contains any operational specifics. If the answers are too vague,
ask for a concrete example of the last time the friction occurred; this converts the
exercise from abstract feedback into a usable process improvement trigger.
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PUT THIS INTO PRACTICE

1. During three weekly one-on-ones, ask each person for one process friction and
note it privately.

2. When reviewing a job posting, skip it if more than one of the first three duties is
a manual summary or status update.

3. Add one anonymized example to your portfolio after every completed
improvement, starting with the case study.

YOUR WORKING NOTES

Existing skill | evidence | target use

Blocking gap | smallest practice | reviewer | completion standard
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Your proof project: scope and
acceptance

Your proof project is a two-page anonymized escalation process improvement
case study. Its purpose is to test your fit for an adjacent role focused on coaching
and process design while producing a portfolio piece you can share. You already
have a documented process map, so the project builds on existing evidence rather
than starting from scratch. The scope is deliberately narrow: describe the problem,
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your approach, the changes made, and qualitative outcomes-without revealing any
confidential customer data. The project must be completed within four weeks,
using one to two hours per week, which respects your four-hour weekly training
budget.

The acceptance criteria are concrete. First, at least one colleague and one
external mentor must provide feedback that the case study is clear and credible
enough to strengthen an internal or external application. Second, you must
confirm that the work stayed within the four-hour weekly limit. Third, you will write
a one-paragraph reflection on whether the work felt more energizing than manual
summarization, rated on a one-to-five scale. These three measures align with your
stated energy, time constraint, and need for evidence before committing.

This project explicitly avoids the tasks you dislike. There is no need for repeated
status updates or manual ticket summaries. Instead, you will focus on analyzing
an existing process, writing a concise narrative, and collecting targeted feedback.
Because the data is anonymized, you remain compliant with your constraint
against using confidential customer information in public tools. The deliverable is a
PDF you control; you decide who sees it. If any feedback suggests the case study
is weak, treat that as a signal to revise or consider a different path.

PUT THIS INTO PRACTICE

1. Write a one-page outline listing the problem, your approach, changes made,
and qualitative outcomes from the escalation redesign.

2. Schedule time in week one to send the outline to one trusted colleague for initial
feedback on clarity.

3. Set a calendar reminder for week four to reflect on energy and time spent using
a simple 1-5 scale.
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YOUR WORKING NOTES

User and problem

Input / output / exclusions

Acceptance criteria and reviewer

Time cap and delivery date

17

Measure the whole workflow

Measuring the whole workflow means capturing both the process improvement
and your own experience while doing the work. For the case study, describe the
escalation flow before and after your redesign. Use the anonymized process map
to show decision points, handoffs, and bottlenecks. Focus on observable changes
such as reduced steps, clearer ownership, or fewer repeat escalations-but only
report what you can substantiate from your existing documentation. Do not invent
before/after metrics; if precise numbers are unavailable, state the qualitative
outcome you observed and plan to measure it later.
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Your personal workflow measurement answers whether this adjacent path is truly
sustainable. Track the hours you spend on the case study each week, ensuring
you stay within the one-to-two-hour allocation. Note whether the writing and
analysis feel energizing or draining compared to your current manual tasks. You
can use a simple note-taking app or a paper log; the key is to record immediately
after each session. This data will feed your three-month review and help you
decide whether to continue.

The method includes a human quality gate. Your colleague and external mentor
should review the case study for clarity, credibility, and whether it would strengthen
an application. Ask them specific questions: Is the problem clearly defined? Is your
role in the improvement clear? Would this convince a hiring manager that you can
do more coaching and process work? Their independent feedback is your primary
evidence of fit, so collect it in writing. If both reviewers express major concerns,
stop the project and reassess rather than pushing forward.

PUT THIS INTO PRACTICE

1. For each case study session, log the date, hours spent, and a brief note on how
energizing the work felt on a 1-5 scale.

2. Dratft five specific questions for your colleague and mentor to answer after
reading the case study, focusing on credibility for an adjacent role.

3. Review your anonymized process map and list the top three changes you made
to the escalation flow that are visible without confidential data.

YOUR WORKING NOTES

Attempt | preparation | production | review | rework | total

Error | severity | detected by | prevention
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Reviewer observation and resulting change

18

Turn the project into credible proof

Turning the project into credible proof requires packaging the case study as a
professional artifact, not just a document. Finalize the two-page PDF with a clear
structure: title, problem statement, your approach, the changes made, and
qualitative outcomes. Add a short anonymized process map or a simple
before/after diagram if it aids understanding. Keep the language focused on
results, not activities. The case study should be something you would be
comfortable attaching to a job application or sharing with a hiring manager.

Credibility comes from external validation. After you incorporate feedback from
your colleague and mentor, ask them to confirm in writing that the case study
accurately reflects your contribution and would be useful evidence. If possible, get
one additional review from someone in a different function to test whether the
case study is understandable to non-operations readers. Include their comments
in your reflection notes, but do not fabricate achievements. The final package
includes the PDF, the feedback notes, and your one-paragraph reflection.

The packaged proof can be reused beyond this project. Use the case study as the
foundation for a portfolio piece if you continue on the adjacent path. It can also
serve as a talking point in interviews or as evidence when discussing an internal
role expansion with your manager. However, remember that this is a draft until the
evidence is substantiated. Avoid adding metrics you cannot support. The goal is
not to impress with inflated numbers but to demonstrate a clear, repeatable
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approach to process improvement.

PUT THIS INTO PRACTICE

1. Create a final PDF with the case study title, problem, approach, changes, and
gualitative outcomes; ensure no confidential data is included.

2. Compile feedback notes from your colleague and mentor into a single file,
highlighting any statements about credibility for an application.

3. Write a one-paragraph reflection on whether the project felt energizing and
whether you want to pursue more work like this.

YOUR WORKING NOTES

My contribution

What assistance did / what | checked

Observed result / limitation / next test
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Validate the market you can actually
enter

Validate the market you can actually enter by collecting current evidence from
Berlin-based job postings and professional conversations. Start by searching for
titles like '‘Customer Experience Process Specialist,’ 'Operations Improvement
Manager,' or 'Customer Operations Consultant' on common job boards and
LinkedIn. Note the required skills, years of experience, salary ranges, and any
mention of reporting tasks. Do not rely on assumptions from your current role. The
goal is to identify at least two real opportunities that match your desired mix of
coaching and process work while preserving your income.

Check whether adjacent roles in Berlin actually reduce the manual reporting you
dislike. Many process roles still involve status updates or ticket summaries, so
read job descriptions carefully. Pay attention to whether they mention automation,
dashboards, or dedicated reporting teams. If a role seems to require significant
manual summarization, treat it as a poor fit despite the title. Your constraint is to
avoid tasks that drain your energy, and market validation must confirm that such
roles exist.

A practical way to validate is through informal conversations. Reach out to two or
three people in adjacent roles via LinkedIn or professional groups. Ask about their
typical week: how much time goes to coaching, process design, and reporting.
Inquire about salary expectations for someone with eight years of relevant
experience. Use one hour per week for this outreach. If you find that adjacent roles
pay below your current salary or still involve heavy manual work, that is a signal to
reconsider the path or adjust your target.

PUT THIS INTO PRACTICE

1. Search for three Berlin job postings for adjacent titles and record common
requirements, salary ranges, and reporting responsibilities.
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2. Message one LinkedIn contact in an adjacent role to request a 20-minute
informational conversation about task mix and salary.

3. Create a simple table comparing your desired work mix (coaching/process vs.
reporting) with what you find in job descriptions.

YOUR WORKING NOTES

Source/date | role/tasks | entry route | income known? | location fit

Repeated requirement worth testing

Requirement | must verify with an official source

20

A practical market-conversation guide

A practical market-conversation guide helps you gather honest information without
overcommitting your limited time. When you reach out to someone in an adjacent
role, use a short message: introduce yourself, mention your interest in process
improvement and coaching, and politely ask for 15-20 minutes. Offer to
reciprocate or share your anonymized case study if appropriate. Keep the email or
message under 100 words to improve response rates. Your goal is to learn about
their actual work, not to ask for a job directly at this stage.
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During the conversation, ask open-ended questions that reveal task mix and
salary realities. Suggested questions: '"What does a typical week look like for you
in terms of coaching, process design, and reporting?' 'What skills made the
biggest difference for you in this role?' 'Is there anything about the role that
surprised you?' 'What salary range is typical for someone with eight years of
experience in this field?' Listen for mentions of manual reporting or status
updates, and note whether they are seen as burdens or simply part of the job.

After each conversation, record three things: what you learned about the role,
whether the person seemed satisfied with the work, and any advice they gave
about entering the field. Use these notes to refine your target roles or proof
project. If multiple people indicate that adjacent roles still require significant
manual work or pay below your current income, treat that as evidence to adjust
your plan. Keep the conversations confidential and thank the person promptly.
Over three months, aim for at least three such conversations to have reliable
market signal.

PUT THIS INTO PRACTICE

1. Draft a 100-word outreach message to send to one potential contact,
highlighting your process improvement interest and requesting a short call.

2. During the next conversation, ask about the balance between coaching and
reporting tasks, and note any mention of automation or manual summaries.

3. After each conversation, write down three key takeaways and update your
market validation table with new salary or task information.

YOUR WORKING NOTES

Person/context/date
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Specific evidence gained

Contradiction or caution

Next action, with permission if follow-up is needed
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Choose learning after identifying the gap

The gap between your current role and the adjacent target is not a lack of process
improvement skill-you have led a documented redesign-but a lack of quantified,
portable evidence. The intake shows you possess an anonymized process map
and can obtain colleague feedback, yet does not mention formal training in
methods like Lean Six Sigma or experience measuring outcomes. Treat learning
as a focused test of which kind of study-formal or self-directed-actually helps you
close that evidence gap.

Before committing any of your four weekly hours to a course, identify what the
case study still needs. It already contains a problem, actions, and qualitative
outcomes, but no before-and-after comparison or measurable effect. Your learning
should focus narrowly on defining and collecting outcome metrics without touching
confidential customer data-for example, a short internal exercise mapping
aggregate, anonymized escalation delay or repeat-contact themes. This keeps
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learning directly tied to your proof project.

Do not start a certification yet. With your low risk tolerance, a credential would
consume your limited budget before you have validated that the adjacent job
market values it. Instead, read two Berlin job descriptions for titles like Customer
Experience Process Specialist or Operations Improvement Manager and mark
every mentioned method or tool you have never used. That turns learning into a
gap-closing exercise rather than broad study, and the result will guide any future
training decision.

PUT THIS INTO PRACTICE

1. List three specific metrics you could safely collect from current escalations
without exposing customer data.

2. Find two Berlin job descriptions and highlight required methods you have not
used.

3. Block one hour this week to draft a one-page metric collection plan for your
process redesign.

YOUR WORKING NOTES

Skill gap | learning option | cost/time | feedback | recognition evidence

Independent task | will be able to complete
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Days 1-30: establish a baseline

Days 1-30 test whether you can produce credible, anonymized evidence within
your four-hour weekly budget. Your intake already provides the core asset: a
documented escalation process redesign and access to colleague feedback. Use
the first two weeks to turn that asset into a draft that separates the improvement
story from any customer specifics. The baseline is not a performance number; it is
a completed two-page draft and one piece of external feedback recorded in
writing.

Do not spread effort across all three paths. The adjacent path has the strongest
theoretical fit and the lowest-cost first test, so let this month serve as its probe.
One small internal improvement-a one-page escalation triage checklist for your
five team leads-can run in parallel without new permissions. The critical baseline is
your own reaction: does drafting the case study and designing the checklist feel
more energizing than preparing weekly ticket summaries, or does it create new
administrative load?

By day 30 you should have a go/no-go signal. If the draft is unfinished or you need
more than two hours per week to progress, treat that as evidence the adjacent
target may be harder than expected, not a reason to exceed the time budget.
Record what was easy and what felt repetitive, because that pattern will tell you
whether the improvement work itself is motivating or merely different from your
current frustrations.

PUT THIS INTO PRACTICE

1. Spend week 1 outlining the case study from the existing process map, with all
names and account details removed.

2. By day 15, send the half-finished draft to one trusted colleague and write down
their three largest issues.
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3. At day 30, complete the full 2-page draft and note how many hours it actually
required.

YOUR WORKING NOTES

Action | date | output | dependency
Evidence gained / decision changed

One activity to stop or reduce

Days 31-60: test and revise

Days 31-60 are for revision and market contact, not for committing to a new role.
The completed draft from day 30 should now be tested by a reader outside your
direct team, because a colleague who knows the process may fill gaps you have
not noticed. Ask that reader one question: would this document, as written,
convince a hiring manager that you can improve a comparable escalation flow?
Listen for whether they ask for data you cannot provide.

Use the same period to test whether the adjacent role exists in your Berlin market
in a form that preserves your income. Browse roles titled Customer Experience
Process Specialist, Operations Improvement Manager, or similar, and note how
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many require certifications, tool experience, or formal project management. Do not
apply yet. The intake shows you need to keep current income and avoid
relocation, so a concrete list of two or three plausible openings is the real output of
this phase.

Revise the 30-day plan only if evidence demands it. If your external reviewer says
the case study is too generic or lacks a clear before-and-after, spend week 5 or 6
adding a structured comparison of the old and new escalation flow. If two Berlin
job descriptions include a method you have never used, add one small self-study
task rather than a full certificate. The stop rule remains: no role change until the
case study generates positive feedback and you have seen at least two real
openings.

PUT THIS INTO PRACTICE

1. Share the completed case study with one person outside your direct work circle
and record their yes/no answer.

2. Create a one-page table of two or three Berlin job openings with salary, tasks,
and required skills.

3. If market evidence shows a repeated skill gap, add one hour of targeted reading
or a free mini-course before day 60.

YOUR WORKING NOTES

Action | date | output | dependency

Evidence gained / decision changed
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One activity to stop or reduce

24

Days 61-90: choose the next commitment

Days 61-90 close the evidence loop and force a decision. By now you should have
a finished anonymized case study, feedback from at least one external reader, a
short list of Berlin openings, and a weekly log proving you stayed within four
hours. The decision is not simply whether adjacent roles exist, but whether your
first test changed your belief about fit, income preservation, and task mix. Use the
next 30 days to prepare a small positioning statement and update your CV only
with substantiated details.

The review at day 90 is a pre-committed gate, exactly as the intake requests. If the
case study received positive feedback and at least two Berlin openings match
your coaching-and-process focus with comparable salary, you may move to
applications or internal conversations. If feedback was mixed but the work felt
energizing, choose one more 30-day cycle to sharpen the case study or add a
second anonymized example. If the work felt like report writing or the market
shows no matching roles, revert to strengthening your current position.

Prepare the go/no-go conversation with your manager only if an internal move
seems viable. You do not need to reveal a full career plan; you can present the
completed case study as evidence of process improvement capacity and ask
whether a formal role expansion or temporary project assignment exists. If the
answer is no, you have lost nothing because the case study remains a portable
external asset. Record the decision and reason so a future review can compare
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evidence rather than memory.

PUT THIS INTO PRACTICE

1. By day 75, write a two-sentence positioning statement that names the role you
want and the evidence you have.

2. At day 90, make the go/no-go decision in writing: adjacent, revisit upgrade, or
continue current role.

3. If proceeding, update your CV with the validated case study and prepare for one
internal or external conversation.

YOUR WORKING NOTES

Action | date | output | dependency

Evidence gained / decision changed

One activity to stop or reduce
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A weekly routine you can sustain

A sustainable weekly routine needs one anchor task and one reflection task, not a
dense schedule. Given your four-hour budget, structure each week as: one hour
on the proof project, one hour on market or learning, thirty minutes on outreach or
feedback, and thirty minutes on a written log. The proof project dominates early
weeks, shifts to feedback incorporation in the middle, and becomes portfolio
maintenance after day 60. The market hour should always produce a concrete
note about a role, a requirement, or a contact.

The log is what keeps the plan honest. Each week record hours spent, the main
output, and a one-line answer to whether the work resembled coaching and
process design or manual summarization. If two consecutive weeks exceed four
hours, pause the whole plan for a week and diagnose the cause. If the adjacent
path is too extractive-more about producing documents than improving a flow-that
signals you have drifted back toward report-like work, and that evidence belongs
in the day-90 review.

Avoid turning the weekly routine into another set of status updates. The purpose of
each block is evidence creation and fit testing, not reporting progress to anyone. If
a week has no new finding, write that down honestly instead of filling the time with
busywork. The routine is sustainable because it ends at 90 days unless evidence
explicitly supports one more cycle, and because every task has a visible input,
output, and a person or document that checks the result.

PUT THIS INTO PRACTICE

1. Block four recurring calendar slots: proof project, market scan, feedback
outreach, and weekly log.

2. At the end of each week, write one sentence on energy and one on whether the
time budget held.
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3. If the routine feels burdensome for two weeks, stop and reconsider the path
before spending more hours.

YOUR WORKING NOTES

Week / available time / chosen output

Work session / review session / market check

What | learned / what changes next week
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Write CV evidence without inventing
results

Your CV should highlight the documented escalation process redesign you led,
since that is your primary evidence of process improvement. Until you have
verified metrics, every bullet must remain a draft with bracketed placeholders like
[specific documented change] and [verified outcome], to be filled only after you
collect anonymized data and colleague feedback. This keeps your CV honest and
useful for adjacent roles without inventing results.
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Create a 'Process Improvement Evidence' section describing the problem, your
approach, and the qualitative outcome in two to three lines. Mention the
anonymized process map as a deliverable available on request. Frame your eight
years in customer operations as a foundation for coaching and process work, not
as a list of daily duties.

Keep your current job title on the CV until you have an offer, because maintaining
your income is non-negotiable. Omit any claims about faster resolution, reduced
escalations, or coaching impact unless internal review confirms the data is
non-confidential and defensible. One credible external testimonial about your
process work is more valuable than several invented statements.

PUT THIS INTO PRACTICE

1. Rewrite CV with two draft bullets using bracketed placeholders: one for
escalation redesign, one for coaching five team leads.

2. Send draft CV to your proof project colleague and ask if the placeholders are
clear or need restructuring.

3. Do not finalize CV until 90-day review; integrate only outcome evidence you can
verify without breaching confidentiality.

YOUR WORKING NOTES

Evidence | can substantiate

Draft bullet / evidence source / limit

A claim | must not make yet
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Prepare a clear interview story

Interviewers will test whether your energy for coaching and process improvement
is genuine. For 'Tell me about a process you improved', structure your answer as
problem, action, visible change, and what you learned about coaching. Use the
escalation redesign as your example, but never mention customer names, brands,
or internal metrics. Prepare a 60-second version for screening calls and a
3-minute version that includes team lead feedback once collected.

Your coaching of five team leads can be a second story, but only if you can
describe a specific interaction where your input changed a lead's approach and
later confirm that example with the lead. Do not claim you reduced escalations or
improved NPS without a source. The goal is to show you enjoy coaching and can
point to a concrete interaction, not to prove formal training ROI.

When asked what you want to do less of, answer honestly but pivot: manual ticket
summaries and status updates are tasks you have streamlined, and you want a
role with a higher ratio of improvement work to manual reporting. Avoid saying you
hate reporting; instead, emphasize that you have automated some of it and seek
more time for coaching and process design.

PUT THIS INTO PRACTICE

1. Write a 60-second version of the escalation redesign story using only
anonymized data.

2. Rehearse with a trusted peer and ask them to flag any phrase that sounds like
a complaint about your current job.

3. Prepare one specific coaching example with a team lead, but get that lead's
permission before using it in an interview.
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YOUR WORKING NOTES

Situation / decision / action / quality check
Observed result and limitations

Difficult question and honest response

Your 30/60/90 decision gates

Your 30-day gate is based on case study reviewer feedback. If at least one of the
two reviewers says the case study would not strengthen an application, revise
before continuing the adjacent path. Also check your time log: if you exceeded 4
hours per week for two consecutive weeks, reduce activity before proceeding. Do
not begin outreach until the case study draft exists.

At 60 days, you need two real adjacent job postings in Berlin you could apply to,
or one credible internal role expansion discussion with your manager. If neither
exists, the adjacent path may be too narrow for your market. You also need
feedback from at least one person outside your direct work circle; if that person
cannot understand the case study or sees no transferable value, the path is weak.
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The 90-day gate decides whether to continue adjacent pursuit, revert to upgrading
your current role, or pause. The minimum evidence to continue is either an
interview invitation for an adjacent role or a concrete written statement from your
manager about role expansion. Without one, do not spend more than 4 hours per
week on applications. If the adjacent path fails, the upgrade path remains the
lowest-risk fallback.

PUT THIS INTO PRACTICE

1. At day 30, log your weekly hours and reviewer feedback; if both reviewers are
negative, stop the adjacent test and focus on internal improvements.

2. At day 60, document two job postings or one internal discussion; if neither
exists, pivot to upgrade activities within your current role.

3. At day 90, make a written go/no-go decision based on interview invitations or
manager's written support; do not rely on optimism.

YOUR WORKING NOTES

Date | supported | contradicted | unresolved

Continue / narrow / pause and the reason

Next commitment, cost cap and review date
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Your first week and the limits of this
dossier

Your first week should be limited to drafting the case study outline and listing three
internal improvement ideas that would reduce manual work for team leads.
Spending more than 1.5 hours on either task means scope creep. Do not contact
external reviewers until the draft exists. This week tests whether writing the case
study feels energizing or like the manual summaries you avoid.

A key limit of this dossier is that no live job market data has been collected. The
claim that adjacent roles exist in Berlin is a hypothesis based on your stated skills,
not verified fact. In your first week, spend 20 minutes scanning two job boards for
titles like 'Customer Experience Process' or 'Operations Improvement'. If you find
none, lower your confidence. The weekly plan is not a guarantee of demand.

Your escalation redesign evidence is unverified for external use. Until two
reviewers confirm the case study is compelling, you do not have a portfolio piece.
If after two weeks you cannot write a clear 2-page narrative from your process
map, the adjacent path may require more evidence than your available time
allows. In that case, the upgrade path's smaller internal checklist experiment is a
better use of your four hours per week.

PUT THIS INTO PRACTICE

1. Start with the case study outline using your existing process map; spend no
more than 60 minutes on this first draft.

2. Spend 20 minutes scanning two Berlin job boards for adjacent titles and save
any that match your non-negotiables.

3. Do not contact any external or internal reviewer until the case study draft is
complete and you have reflected on your energy level after writing it.
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YOUR WORKING NOTES

My next action and date

Who can challenge the plan

What | will check before spending money
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